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Creating events that drive ROI and 
knowing how to prove it is hard.
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1. I don’t know how to define ROI

The Problems: Why?

2. I’m creating 💩 content but don’t know it

3. My events have poor engagement

4. Smarketing sleep in twins instead of a queen



Define ROI

Let’s Break It Down
Content

Engagement

Alignment



Event ROI
Buckets



Set clear event goals to business 
objectives using KPIs that are 
trackable 

Step 1: Defining ROI - How Do I Get There?



Step 1: Defining ROI

Metrics



Content



The Solution: Build content that’s 
mapped to the Emotional Buyer’s 
Journey

Step 2: Build Content
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The Emotional Buyer’s Journey

Awareness Consideration Action $$$

Step 2: Build Content

Frustration Optimism Confidence Desired Feeling

“I’m behind on revenue and feeling 
discouraged at work”

“I’m optimistic webinars are the 
solution!”

“My free trial made an impact. This is 
going to work!”

“I’m recognized as a kick-ass 
webinar marketer by my 

colleagues!”



Example

Step 2: Build Content



Engagement



The Solution: Use Engagement 
Scoring in addition to lead scoring

Step 3: Nurture Engagement
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Metrics



Sales/Marketing 
Marriage



The Solution: Find the middle ground 
and achieve long-term alignment 
between Sales and Marketing

Step 4: Get In Bed With Sales



Step 5: Evaluating Your Event Success
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Step 5: Evaluating Your Event Success

Revenue Play 
Event Example



Top Takeaways

- The definition of ROI is a simple formula made up of your 

business objectives plus an event goal.

- Great event content comes from paying aention to 

buyer emotions and desired outcome.

- Events = Engagement

- Smarketing isn’t just a buzzword.



Question & Answer




